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GOVERNING BODY 

MINUTES 

of the meeting held on Wednesday 12 Oct 2021 at 5.30pm via MS Teams 

PRESENT 

Mr P Campbell, Co-opted Governor 

Mrs W Dignan, Foundation Governor 

Mrs C Francis, Parent Governor 

Mr A Hanfi, Co-opted Governor 

Mr H Humby, Student Governor (6th Form) 

Mrs R Hyndman, Staff Governor 

Miss I Lewandowski, Foundation Governor 

Mrs H Leyden, Foundation Governor  

Mr A Loster, Foundation Governor  

Mr J McGrath, Foundation Governor 

Mrs S Smith, Foundation Governor 

Mrs H Stainton, Foundation Governor 

Mrs R Stevens, Foundation Governor 

Ms C Vitti, Principal 

 
IN ATTENDANCE 

 
Mrs AM Cassidy (VP Finance & Resources) 

  Mrs E Hoyle (Clerk to Governors) 

Mrs R McKelvey (Deputy Principal)  

 
 
The Deputy Principal delivered the Safeguarding training at 5.30pm, followed by the governing 

body meeting at 6.10pm.  Governors thanked the DP for her presentation/training delivery. 

 

Mrs R Hyndman opened the meeting with a prayer. 

 
2310 APOLOGIES FOR ABSENCE 

Apologies were received from Mrs J McCool, Mrs SJ Nuttall, Mr J Sweeney, and Mrs N 

Yorke-Robinson 

  

2311 

 

 

2312 

 

 

DISCLOSURE OF INTEREST 

There was no disclosure of interest declared in relation to any item on the agenda. 
 
APPOINTMENT OF CO-OPTED GOVERNOR 

Mr P Campbell, who is currently an Associate Member, agreed to fill in the Co-opted 

Governor vacancy.  
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2313 

 

 

 

 

 

 
 
2314 

  

 

 

 

 

 

 

 
 
 

2315 

 

 
 

 
 
2316 

 

 
2317 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESOLVED:  Governors approved the appointment of Mr P Campbell as Co-opted 

  Governor for 4 years until 12 Oct 2025. 

 
APPOINTMENT OF CHAIR OF GOVERNORS 

The Clerk informed the meeting that she had received a nomination from Mrs H Stainton. 

 
RESOLVED:  Governors approved the appointment of Mrs H Stainton as  Chair of 

  Governors for the period 13 Oct 2021 until the first ordinary meeting of 

  the Governing Body during the Autumn term of the 2022/23 Academic 

  Year. 

 
APPOINTMENT OF VICE CHAIR OF GOVERNORS 

The Chair invited nominations for the position of Vice Chair of Governors.  A nomination 

was received from Mr A Loster. 

 

RESOLVED: Governors approved the appointment of Mr A Loster as Vice Chair of 

  Governor for the period 13 Oct 2021 until the first ordinary meeting of the 

  Governing Body during the Autumn term of the 2022/23 Academic Year. 

 
The Chair thanked Mrs H Leyden for her role as Vice-Chair of Governors in the past 

years.  Mrs H Leyden will continue as Foundation Governor. 

  
MINUTES OF MEETING HELD ON 6 JULY 2021 

The minutes of the meeting held on 6 July 2021 were approved as correct record of the 

meeting, subject to the following amendment: Mr A Hatta should read as Mr A Hanfi. 

 
The minutes will be e-signed by the Chair. 

 
MATTERS ARISING 

There were no matters arising. 

 
VP- FINANCE AND RESOURCES REPORT 

The VP-F&R highlighted the following from the Management Accounts to 31 July 2021 

report which was previously circulated: 

 Additional funding awarded in year for student number growth of £162k 
recognised 26 students out of the actual growth in student numbers of 156.  
Actual growth this year has been recognised in the lagged allocation for 2021/22. 

 Support for Teachers Pension Scheme for the period April 2021 to July 2021 of 
£126k increased the total funding for the year to £378k. 

 Pay expenditures include increased costs for the pay award of 3.25% compared 
to the budget of 1.5%.  Also included are costs for supply teaching of £91k, Covid 
19 testing of £48k (offset by additional income from the ESFA of £24.8k) and an 
increase in the Holiday Pay accrual of £143k. 

 The outturn for non-pay shows the effect of reduced spend across subject areas 
and some support areas throughout the academic year. 

 Credit statements due from the exam board total £60k.  The credits vary between 
26% and 42% of original costs. 

 The Greater Manchester Pension Fund (GMPF) adjustment did not reflect in the 
report.  The GMPF will provide the college with an updated value of the Main 
Fund after their meeting which will then be included at the year-end financial 
adjustment. 
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2319 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The VPF&R requested that governors focus on the going concern and the need to 

look at the College’s finances to ensure that it is viable to trade. 

 
A query was raised regarding the pension fund, the auditor’s report was delayed last 

year, if this is anticipated to happen again this year.  The VPF&R responded that the 

report has already been received from the Auditor and was reflected in the year-end 

financial statements, however this year, there has been a change in the ESFA 

requirements to Auditors under the Audit Code of Practice.  Auditors will now have 

to do a Funding Audit and submit a Funding Return to ESFA.  The College will be 

charged for the extra work by the Auditors which will be discussed further at the 

Property & Finance Committee and Audit Committee meetings.  

 
RISK REGISTER 

The Risk Register will be updated to include Mental Health. 

 
The Chair thanked the VPF&R for her report.  The VPF&R left the meeting after her 

report. 

 
GOVERNANCE MATTERS 

The Clerk reminded governors who have not submitted the Register of Interests, 

Eligibility, Skills Audit forms to please complete and submit them as soon as possible 

because the Auditors have requested them.  The Clerk also reminded  governors to 

inform her of any change to their circumstances, or interests acquired or ceased. 

 
There is currently one Foundation Governor vacancy which the Search Committee is 

actively seeking to fill.  Mrs H Stainton has been re-appointed as Foundation Governor 

for another 4 years.  Mrs J McCool’s term of office expires on 31 Oct 2021, the election 

process for Staff Governor (Support) has begun, deadline on 25 Oct 2021.  Mrs J 

McCool expressed her interest to continue if there was no nomination received. There 

are 2 vacancies in the Property & Finance Committee, governors were requested to fill 

these vacancies. 

 
The Clerk continues to encourage governors to attend training and requested that they 

inform her of their attendance.  The first SFCA webinar was the Sector update on policy 

matters and future challenges facing the sector.  There is a big focus on governance, a 

3-yearly external review of governance is now a requirement.   

 
RESOLVED:  Governors approved the following: 

 Submit outstanding completed forms as soon as possible. 

 The re-appointment of Mrs H Stainton as Foundation Governor for another 4 
years. 

 The re-appointment of Mrs J McCool as Staff (Support) Governor for another 2 
years, provided there was no nomination received. 

 Consider the Committee vacancies and appoint a Chair for each Committee for 
2021/22. 

 Noted the 2020/21 Attendance Report and Performance Indicators Report. 

 Attend training courses and inform the Clerk of their attendance. 

 The Chair’s Action re Security Tender and Cleaning Tender. 
 

2320 PRINCIPAL’S REPORT INCLUDING UNIVERSITY CENTRE UPDATE 
The Principal’s report was previously circulated to governors, the Principal 
highlighted the following: 
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1. Start of Year 
 Enrolment - The new number of students on roll is now 3,379 and they 

have fitted well in their curriculum groups.  In terms of staffing, an 
additional Progress Tutor and some additional RE staffing have been 
recruited to cater for the overall numbers.  With regard to curriculum 
areas, there are a few with larger numbers but these have been 
accommodated with existing staff who have been willing to take on 
additional work or through larger class sizes and the Principal was very 
thankful for staff’s flexibility.  The high level of recruitment could 
strengthen the College’s future financial position if funding remains at a 
similar level. 

 Open Events this year will continue to be virtual for the safety of 
students and staff and for business continuity.  The possibility of an on-
site event will be considered later in the year.  High School liaison talks 
have begun, the same virtual platform will be used as last year for, 
prospective students and their parents/carers to explore and will be 
open for a period of time.  There are live events for each subject this 
year and a live Q&A with the CLT on 18 October, to ensure that those 
visiting the site have a good sense of what the College can offer. 

 Staff BBQ was held at the start of this academic year which was very 
much appreciated by all. 
 

2. RE/Chaplaincy Update (by Bec Hyndman) 
Students have met with the Head of RE and the Lay Chaplain to plan the 
Black History Month in October.  The 4C group is getting back to fundraising 
with a cake sale; and they are also planning for the One World Week at the 
end of October.  The SRC is planning an event called Hello Yellow for World 
Mental Health Day.  The Equality, Diversity and Inclusion Ambassadors 
have been formed consisting of staff volunteers who each champion a 
different protected characteristic from the 2010 Equality Act.  Each 
Ambassador has a month to focus on raising awareness of their 
characteristic and providing opportunities for staff and students to get 
involved with activities that celebrate diversity and challenge discriminatory 
attitudes.  September has been the month to focus on Age, students were 
encouraged to write letters to the elderly in local care homes. 
 
The Principal thanked Bec Hyndman for her work in supporting the 
College’s Mission and Ethos and the students. 
 

3. Quality/Learning, Teaching and Assessment 
The College priorities this academic year for the development of Learning, 
Teaching & Assessment include Curriculum Intent; Embedded synopticity; 
Metacognition; Assessment; Blended learning; Community; and Gatsby. 
 
Two days of CPD took place on 1st and 2nd September.  Day 1, 1st session 
was led by Bec Hyndman on the subject of the College’s values, ethos and 
heritage.  The 2nd session was ‘A Framework for Ethical Leadership’ led by 
Promoting Excellence.  In the afternoon, staff attended safeguarding 
training, and some went to BTEC updates session.  Day 2 was devoted to 
LTA led by Siobhan O’Connor and was focussed on: The Inter-curricular 
work of the 16-19 Tuition Programme; LTA priorities for the Year; Blended 
Learning; Assessment: planning backwards. 
 

4. Pastoral Update 
The Deputy Principal is taking a further lead on Pastoral matters for the 
College and continues to be the Designated Safeguarding Lead.   
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As of the week beginning 27 Sept 2021: 

 There are 7 Looked After Children 

 The numbers of students in receipt of bursary are Cat A-18; Cat B-
52; and Cat C-101. 

 Counselling service – there are 63 referrals received, which are 
more than double the numbers received from last year.  There are 
20 clients waiting for an appointment.  Further increase in 
counselling hours this year is being considered. 

 
5. Health and Safety Update 

Update on Covid Mitigation – The College continues with the cleaning 
regimes and the availability of hand sanitizer and face coverings.  Staff and 
students continue to wear face coverings in communal areas.  Teachers 
consulted their individual classes about whether they would wish to 
continue wearing face coverings.  The College internal Track and Trace 
system continues, which has enabled continued communication, monitoring 
and reporting of positive Covid cases and close contacts.  Daily reports are 
sent to the Bury Health Protection Team and Public Health England.  
Guidance to staff has been updated. 
 
Further measures on site and contingency plan – In addition to the above 
update, a temporary Covid Co-ordinator was appointed who is the main 
point of contact and reporting positive cases; working closely liaison with 
NHS Bury CCG; raising the profile of vaccinations for 16 and 17 years old.  
The Health and Safety Risk Assessment has been updated to include an 
outbreak management plan; this is published on the College’s website. 
 

6. University Centre Update 
Mr J Burgess has replaced Mrs A Murray as the Director of the University 
Centre and Ms D Warren is the Deputy Director. 
 
Recruitment continues, numbers for Liverpool Hope courses are lower 
compared with the previous academic year but have been compensated for 
by the larger number of students from Edge Hill.  The PGCE Early Years 
course has recruited sufficient students to run despite the lateness in 
advertising the course.  There are concerns about the long-term future of 
Health and Well-Being course, the UC Director and Deputy Director are 
discussing options for new courses with Liverpool Hope.  Due to effect of 
the pandemic to some students, the final figures of the results have not 
been finalised. The full picture will be shared to governors when it becomes 
available. 
 
The Principal previously mentioned the campaign to retain BTECs.  The 
SFCA leaders produced ‘Protect Student Choice’ and asked the support of 
colleagues and governors.  The campaign is to support students in schools, 
colleges and universities, many young people will continue to be better 
served studying a BTEC rather than a T level only study programme.  The 
Bury North MP has been approached and showed willingness to listen and 
support the campaign. 
 

The Chair thanked the Principal for her report.  Governors gave their full support 

to staff and offered to help in any way they can.  Governors gave their thanks 

and appreciation to staff for their remarkable service to the College and the 

students, the Principal will relay the message to staff and the next Staff meeting. 
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2321  TAGs APPEALS 

The DP presented the TAGs Appeals report.  Stage 1 and Stage 2 appeals 
include the number of appeals received and results of the appeals.  A query 
was raised on the number of appeals in Stage 2 which look very low, how was 
this compared with 2020; the DP responded that this year’s number of appeals 
is so much lower than the year before and assured governors that the College 
has made the right decision; all evidence are presented to the Exam Board.  
The Principal commented that Holy Cross number is significantly higher than 
other Colleges but is a reflection of the TAG results.  

 
Another query was raised: how did Holy Cross compare with other colleges in 
terms of the success rates of the appeals and the TAGs being approved as 
part of the final results?  The Principal responded that she only knew of one or 
two colleges in the North West that had a couple of grade changes. Most 
colleges only had a handful of appeals, Holy Cross has quite a few more 
appeals than other colleges.  The DP commented that the evidence of the 
appeals was meticulously looked at by the team before they were presented to 
the Exam Board. 

 
The Chair thanked the DP for her report. 

 

2322    UPDATE – STRATEGIC PLAN 2021/23 – PROGRESS TOWARDS ACTIONS 
 The Principal gave an update on the Strategic Plan for 2021/23.  The document 
which was previously distributed included the areas for development which 
were identified by the groups in the 2-day Strategic Event held in January.  
Following this event, the CLT looked at what actions that can be put in place, 
progress has been made in response to the identified areas of development.  
The Principal asked governors if there is anything they would like to add to the 
plan.  The strategic planning actions are built into the Governance/Leadership 
and Management SAR and Quality and Improvement Plan (QIP).  The Principal 
highlighted Group 3, and informed members that although there are various 
issues regarding the delivery of T-Levels that the expression of interest for T 
Levels was completed in July 2021, a message and link were sent to students 
and parents/carers encouraging support for the SFCA’s campaign to protect 
the future of BTEC qualifications. It was agreed that there would be further 
discussion of T Levels at next Strategic Event. 
 

2323  SAFEGUARDING POLICY 
 The DP presented the policy and asked if there were any questions from 
governors.  Mrs I Lewandowski (IL) commented that she had previously raised 
the issue that Section 10.2 of the Policy (Recruitment & Selection of Staff) – 
Childcare (Disqualification) Regulations 2009 only applies to children under 8 
years old and not applicable to the College.  The DP explained that she had 
been advised to leave this information in the policy. IL will email the Clerk the 
link to the relevant section for the College to be passed on to the DP who will 
discuss with the new HR Manager. 
 
The DP commented that there is a need to revisit the role of the Safeguarding 
Governor.   
 
Following discussion, the Policy should be amended to include relevant 
information for the College under Section 10.2.  
 
 
 



7 
 

2324  DATE OF NEXT MEETING 
 The next meeting will be held on Wednesday, 15 December 2021 via MS 

Teams. 

2325  ANY OTHER BUSINESS 

 The Chair congratulated Mr H Humby for his tv interview together with other 

students; the interview was shown on ITV Granada. 

 
The Chair thanked Mrs I Lewandowski whose term of office expires on 4 

December 2021 for her help and support to the governing body and to the 

College during her term of office and wished her well for the future. 

 
 

Staff and Student Governors left the meeting before discussion of the minutes of the Restricted 

meeting. 

  
 

 

Meeting finished at 8.08pm 

 
 

 

15 December 2021 

 


